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PREAMBLE

We, the bishops and priests, both diocesan and religious, of the Archdiocese of Chicago, aware of our unity with our Archbishop and with one another in the priesthood of Christ, realizing that we form one presbytery and one brotherhood in the service of the People of God, are called to fulfill an official pastoral ministry of the Church. 

Mindful of our responsibility, and responsive to the leadership of the Fathers of the Second Vatican Council, this Constitution has been proposed by the Presbyterate and adopted by the Archbishop to promote the exploration of ever more dynamic ways to implement our ministry in a church renewing itself to serve the modern world.

ARTICLE I – NAME

The name of the organization will be The Presbyteral Council of the Archdiocese of Chicago. Throughout this document the use of the word "priest" is intended to include all priests and bishops, (diocesan and religiousl, as defined in Article III. 

ARTICLE II – PURPOSES

The purposes of the Council will be: 

1. to participate in the decision-making process in the Archdiocese,

2. to assist the Archbishop in all matters affecting the needs of pastoral welfare and the governance of the Archdiocese as the consultative body representing all priests,

3. to promote greater communication, cooperation and collaboration between the Archbishop, Priests, and Pastoral Offices and Agencies of the Archdiocese,

4. to foster a stronger bond of fraternity among all priests, and further a consciousness of their unity with the Archbishop, 

5. to seek participation of the presbyterate in the pastoral concerns of the council, 

6. to engage in those activities and programs necessary to implement the aforementioned purposes.
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ARTICLE III – ELIGIBILITY

Those who may elect or be elected to the council are: 

1. all priests incardinated and licensed to minister within the Archdiocese of Chicago. "Licensed to minister" normally means having the faculties of the Archdiocese. 

2. all priests licensed to minister within the Archdiocese of Chicago who are engaged in a significant way in an Archdiocesan Apostolate.

ARTICLE IV - MEMBERSHIP

1. The territorial representation of priests in parochial ministry to the council shall be through districts which are coterminous with Archdiocesan deaneries. Each deanery is entitled to at least one (1) council member. The remaining seats will be apportioned in accord with Article III, letter E, number 1 of the By-Laws. 

2. The council shall also include the following non-territorial representation: 

a. two members from among retired priests, 

b. three members from among incardinated priests in non-parochial ministry, 

c. three members from among the Religious priests serving in the Archdiocese. 

3. Inasmuch as the council should be representative of the entire presbyterate, the Archbishop is free to appoint additional members if the election process has not achieved this purpose. 

4. In addition to the elected and appointed members, there shall be ex-officio members as outlined in Article II, letter G, number 3 of the By-Laws. 

5. Although they are not members, there shall be others with voice only as described in Article II, letter G, number 4 of the By-laws. 
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ARTICLE V – RESPONSIBILITIES

The responsibilities of a member will be: 1) to share in the principal concerns of the presbyterate; 2) to effectively represent the mind of the presbyterate to the council; 3) to remain in close contact with those who elected him and be accountable to them; 4) to keep those who elected him informed of the activities of the council; 5) to actively engage in one or more of the working committees of the council; 6) to work in collaboration and cooperation with the local Vicar and Dean. 

ARTICLE VI - ELECTIONS

1. Members will be elected in accord with provisions outlined in By-Laws, Article III, letter E. 

2. If it occurs that an elected member, by reason of inability, transfer, resignation, or death, is unable to complete his term, the first runner up in the election shall be called by the Committee on Membership and Elections to fill this vacancy. The new member will serve for the remainder of the unexpired term. 

3. A council member may be removed from office by action taken by the priests entitled to vote for him. Steps necessary to be taken to effect such removal shall be as follows: 

a. Such petition for removal shall be filed with the Committee on Membership and Elections for certification. 

b. The petitions for removal of said incumbent member shall be in writing and signed by at least two-thirds of the electorate entitled to vote for the member whose removal is being sought.

c. The respondent member is to be furnished with a copy of the petition and given (10) days from the receipt of such petition (whether served personally or by Registered or Certified Mail) within which to file written objections or answer, and shall be given a hearing if he demands it in writing.

d. Upon the default of the respondent in making objections or answers to the petition for removal, or fifteen (15) days after hearing on the petition and answer, the Committee on 
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e. Membership and Elections shall make its determination in writing, and decide whether the allegations of the petition for removal shall have been established. If so, the Committee shall recommend to the Executive Committee that the member be removed. The decision of the Executive Committee shall be final. 

f. Said member shall be notified in writing, by Registered or Certified Mail, and the council district shall be informed and immediately proceed to elect a successor who will then proceed to fill out the expired term. 

ARTICLE VII – OFFICERS

The Archbishop of Chicago is the presiding officer of the council and has all the rights and obligations delineated in the Code of Canon Law. In addition, the council shall elect the following officers from its own membership: 

1. The Chairman 
The Chairman shall be the principal executive officer of the council and the chairman of the Executive Committee, and shall, in general, supervise and conduct all of the business and affairs of the council. He will ordinarily chair at all meetings of the council and Executive Committee. He will receive proposals regarding the matters that are to appear on the agenda of the meetings of the council. In general, he shall perform all duties incident to the Office of Chairman, and such duties as may be prescribed by the council and the Executive Committee from time to time. It shall be his duty and responsibility to report the resolutions of the council to the Archbishop. 

2. The Vice-Chairman 

He will assist the Chairman in discharging his duties, and he will assume the duties of the Chairman in the Chairman's absence and when so acting shall have all the powers of and be subject to all the restrictions upon the Chairman. 

3. The Secretary 
He will be responsible for the minutes taken at council meetings. He will be the archivist of the council. He 
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will call the roll. He will send out the agenda and the minutes of the council meetings. He will keep accurate records of the council membership. He will see that all notices of general and special meetings and other matters are duly given in accordance with the provisions of this Constitution or any of the by-laws hereafter adopted, or as directed by the council. 

4. The Treasurer 

He shall have charge and custody of, and be responsible for, all funds of the council; receive and give receipts for moneys due and payable from any source whatsoever, and deposit all such moneys in the name of the council in such bank or institution as determined by the Executive Committee. He shall be responsible to make an accounting of the finances to the council. He shall be responsible for the immediate supervision of the hired staff in accord with Archdiocesan personnel policies. He shall be responsible for the maintenance of the staff office and its equipment in accord with the policies and procedures of the Archdiocesan Pastoral Center. In general, he shall perform all the duties incident to the office of Treasurer and such other duties as from time to time may be assigned to him by the Chairman or Executive committee. 

ARTICLE VIII - TERMS OF OFFICE

1. Council Members
a. A council member shall hold office for three (3) years, or until his successor is elected or appointed. An elected member may succeed himself for only one term. 

b. The term of office shall commence at the first meeting following the election. 

c. The term of office for the first council seated under this constitution will be for 2 years in order that council terms might be coordinated with the tri-annual review of deanery boundaries. 

2. Officers 

a. The officers of the council shall be elected from among voting members for terms of three (3) years and may succeed themselves for one additional term. These elections shall be held at the first meeting following general election. 
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b. Elections shall be determined by simple majority of the votes cast in secret ballot. 

c. Terms of office begin at the end of the meeting at which the officers are elected and will continue until their successors are elected. 

d. The council shall, at its discretion, appoint a temporary Chairman by election at the first meeting of the council, but a permanent Chairman shall be elected by the end of the second meeting. 

e. The out going chair shall serve as acting chair at the first meeting of the new council until a new chair has been elected. 

ARTICLE IX - COLLEGE OF CONSULTORS

1. Some priests are to be freely selected by the archbishop from among the members of the Presbyteral council to constitute a College of Consultors: their number is to be no less than six nor more than twelve: the College is established for a five year term and is responsible for the functions determined in the lawj when the five year term is over, the College continues to exercise its proper functions until a new College is established. 

ARTICLE X - COMMITTEES

1. There shall be an executive Committee composed of the four officers of the council and the chairmen of the standing committees. In addition, the archbishop's liaison to the council will serve as a non-voting member. The duties shall consist in preparation of the agenda for all council meetings; to give its advice and consent to the Chairman's call for special meetings, and otherwise assist him to fulfill the aforementioned purposes of the council. 

2. There shall be a standing committee on Membership and Elections. The duties of this Committee will be: 

a. to prepare the roll of the members, and to decide in doubtful cases the status of membership of individual priests of the Archdiocese, in accordance with this Constitution and its by-laws, 

b. to call for, and to supervise, the election of members to the council and also officers of the council, and the recall of members as provided for in Article VI, number 3. 
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c. to review the constitutional method of election in the light of changing needs and to propose amendments on elections if they are deemed necessary, 

d. to certify to the Secretary of the council the list of members. 

3. There shall be a standing committee on the Constitution. The duties of the committee will be: 

a. to serve as the final interpreter of the Constitution, 

b. to serve in the double capacity of initiating changes in the Constitution and accepting recommendations for changes from the presbyterate, 

c. to formulate the suggestions in precise terms and guide them through the established process for constitutional amendment. 

4. As the need arises, additional standing committees shall be established by the council for the permanent activities and functions of the council. 

5. All members of the standing committees shall be council members. Chairmen of these committees shall be appointed by the council-chairman, with the advice and consent of the council members present at a general session. 

6. Ad-hoc committees may be established by the council to deal with matters of special interest or concern to the council. Chairmen shall be appointed in accord with #5 above and must be members, but the committee membership itself is unrestricted. 

7. Other than the standing Committee on Membership and Elections and the Constitution Committee, all other standing and special committees may be abolished by a majority of members present and voting at any regular meeting of the council. 

ARTICLE XI - BUDGET AND FINANCE

1. A yearly budget covering ordinary expenses and tentative extraordinary expenses will be drawn up by the Treasurer and Executive Committee of the council and submitted for review and approval to the Archbishop or his designate. Upon approval the budget is then reported to the council. 
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2. The Chairman of the council shall be responsible for the proper administration and determination of all ordinary expenditures of the council. An ordinary expenditure is defined as any operational expense of the councilor duly constituted committee. 

3. An extraordinary appropriation of funds must be approved by a majority of members present and voting. 

4. The council shall make an annual financial report to the Archbishop and the presbyteral council. 

5. The fiscal year of the council shall correspond with the fiscal year of the Archdiocese. 

ARTICLE XII – MEETINGS

1. The council shall meet regularly in accord with article I, letter A, of the by-laws. 

2. The meetings of the council shall be open to observers, unless the council decides by a two-thirds majority of those present and voting, or by the decision of the Chairman, that they will meet in closed sessions.

3. The meetings of committees of the council shall be open to observers unless the particular committee in question decides to meet in closed sessions. 

4. Any member of the presbyterate shall have access, upon written request, at all reasonable times, to the minutes of open meetings of the council and its committees.

5. The council shall call a general meeting of the presbyterate, open or closed, at least once a year. At any general meeting of the presbyterate, the members present wi 11 constitute a quorum. 

6. A special meeting of the council may be called by the Archbishop, the chairman with the advice and consent of the Executive Committee, or at the written request of one-third of the members. A regularly scheduled meeting may be canceled by invoking the same process. 
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ARTICLE XIII - VACANT SEE

1. When the see is vacant, the Presbyteral council ceases and its functions are fulfilled by the College of Consultorsj within a year of taking possession of the diocese, the archbishop must establish the Presbyteral council anew. 

2. The chairman of the council shall immediately request the Administrator of the Archdiocese to confirm its existence as a voluntary and unofficial organization to insure the continuation of the work of its committees until such time as the council itself is reconstituted by the new archbishop. 

ARTICLE XIV - AMENDMENTS

1. The Constitution may be amended by the presbyterate by a two-thirds majority of those voting by a mailed ballot, provided that the following procedures are observed: 

A. Any proposed amendment must be filed with the Constitution Committee at least thirty (30) days before it is submitted to the members of the council. 

B. Such proposed amendment must contain the signature of the proposed, together with the signatures of ten (10) other members of the presbyterate who favor the proposed amendment. 

C. Copies of the proposed amendment shall be mailed by the Secretary to each of the members of the council. 

D. The council shall approve the proposed amendment by a two-thirds majority of those present and voting. 

E. The Archbishop shall either approve the proposed amendment in writing, or, if no action is taken by him within fourteen (14) days, then it shall be considered as having his approval.

F. A letter setting forth the proposed amendment and a ballot for approval or rejection shall be mailed to all members of the presbyterate; said ballots shall be returned within fifteen (15) days of mailing.

G. Said ballots shall be opened and counted at the next regular meeting of the council or at a special meeting called for that purposed, and the results proclaimed as to whether the amendments has failed to be approved or has been passed by the required two-thirds majority.
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2. By-laws to this Constitution may be added, changed, deleted by a majority of members present and voting at any regularly scheduled meeting of the council provided that notice of the proposed change has been sent to the members of the council at least one month prior to the meeting at which it will be voted upon. 

3. Amendments to this Constitution or the by-laws, or new articles of either, become effective immediately upon adoption. 

BY - LAWS OF THE PRESBYTERAL COUNCIL

ARTICLE I - TIME AND PLACE OF MEETINGS 

A. The Presbyteral Council shall meet in General Session ordinarily in the months of January, March, May, June, September, and November.

B. A simple majority of members shall constitute a quorum. At any general meeting of the presbyterate, the members present will constitute a quorum. 

C. Except as otherwise herein provided, the most recent edition of Robert's Rules of Order shall govern all proceedings of the council and its Committees. If the council desires a change in this procedure for a specific meeting, a simple majority vote is required by all members in attendance.

D. The Secretary of the council shall notify all members at least two (2) weeks in advance indicating the date and place of the General Session, and whether the agenda requires a one or two-day session. 

E. Any priest wishing to attend the council session and to participate in the meals shall notify the council Office at least one (1) week in advance. 
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ARTICLE II - PROCEDURES FOR THE CONDUCT OF COUNCIL BUSINESS 

A. INTRODUCTION OF PROPOSALS 

1. Only those proposals, which are properly introduced by a member, or a group of members, may formally become the business of the council. The Archbishop may also submit proposals or agenda items at any time for the council's consultation. 

2. Any member of the Presbyterate may submit a proposal to his member, who will formally introduce it into the business of the council. Such a proposal must have serious intent and must be written in proper form, as stated below in B-1. 
A member must submit this constituent’s proposal to the secretary of the council within two (2) weeks of its reception. If the member fails to submit his proposal within this two-week period, the constituent may submit his proposal directly to the secretary of the council. Each member is obliged to introduce his constituents' proposals into the business of the council however, a member of the Presbyterate may request any member to introduce his proposal though that member is not obliged to do so. 

B. FORMAL RECEPTION OF PROPOSALS 

1. All proposals must be submitted in writing; they must be in the generally accepted form of a motion; they must be dated; and they must be signed by the sponsoring member, group of members, the archdiocesan bishop, or the member of the Presbyterate who submits the proposal under Article II, A(2) of these By-Laws. 

2. The formal reception of a proposal occurs when the secretary of the council accepts a proposal in person or receives it through the mail. The secretary will mark the date of reception and give a number to each proposal he formally receives. 

a. The secretary of the council shall forward, as soon as possible, copies of all proposals received to the members of the Executive Committee. 

b. The secretary of the council shall keep a record of each proposal formally received noting the date of reception and the number given the proposal. 
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c. The secretary of the council shall submit to the council at each General Session a summary of all proposals still pending at the time the chairman assumes office, as well as the disposition of all proposals received during his term of office.

C. ACTION ON PROPOSALS

The Executive Committee shall initiate action on each formally received proposal. Upon receiving such proposals from the secretary of the council, the Executive Committee, after proper study, shall: 

1. Refer a proposal to the appropriate standing or special committee for further study, or for such action as may be hereafter determined. 

2. Reject a proposal because the Executive Committee has determined that the proposal is not within the competence of the council, or because the Executive Committee at its discretion has determined that the matter of the proposal shall not be considered by the council at this time. 

a. The Executive Committee must notify the sponsoring council member of the rejection of his proposal. 

b. A proposal which has been rejected by the Executive Committee may be brought to the floor of the council if the proposal is re-submitted with the signature of the sponsor and one-fourth of the council members as co-sponsors. 

D. COMMITTEES 

1. Committees shall be established according to the priorities of the Presbyteral council. 

2. The Executive Committee shall designate the membership of all committees, subject to the approval of the council. 

3. Each committee shall have no less than three (3) members including its chairman. The Chairman of the council shall be an ex-officio member of all committees with voice in their deliberations, but with no vote.
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4. Each committee shall have the right to employ temporary professional help and to use the resources necessary for the efficient and effective conduct of its business, and within the limits of its approved budget subject to the requirements of Article XI, Par. 3 of the Constitution. 

5. The chairman of each committee shall: 

a. Hold meetings of his committee as frequently as he considers it necessary to conduct the committee’s business effectively.

b. See that sufficient notice of each meeting be given to committee members.

c. Maintain a current list of all committee members.

6. The term of office for chairmen of standing committees shall be one year, renewable for an additional year. The term of office for chairmen of ad hoc committees shall be the duration of the life of the committee or the regular term of the chairman of the council, whichever is shorter. 

7. The Executive Committee shall arbitrate and settle disputes between or among the committees. 

E. RESPONSIBILITY FOR THE COUNCIL AGENDA 

1. The Executive Committee shall be responsible for the agenda for each General Session of the Presbyteral council. The agenda must meet with the approval of the Archbishop in accord wi th Article X, Par. 1 of the Constitution. 

2. The secretary of the council shall forward to each member the proposed agenda, the secretary's report on the status of proposals, and the final form of the proposals to be considered at the General Session. This material must be published at least two (2) weeks before each General Session of the Presbyteral council and submitted at the same time to the Archdiocesan Newspaper. 

3. The chairman of the council, with the advice and consent of the Executive Committee, shall have the right to add items to the proposed agenda even after that agenda has been published. 
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F. NEW BUSINESS 

1. Time will be allotted for New Business on the agenda of each General Session of the Presbyteral council. 

2. To be considered under New Business, a proposal must be submitted in writing and in the generally accepted form of a motion to the secretary of the council before the opening session of the meeting is called to order.

3. The sponsor of a New Business proposal shall have three (3) minutes to read his proposal and/or explain why he desires to have his proposal considered. This presentation shall be made at a session prior to the session at which the proposal will be presented for final vote. 

4. A proposal, after being presented and seconded, must receive a two-thirds vote favoring its consideration before it may be submitted for final vote under New Business. Having received this two-thirds vote, a New Business proposal shall be adopted if it receives a majority of the votes cast. 

5. Ten (10) minutes shall be set aside during the New Business period of each General Session for announcements. No single announcement will be given more than two (2) minutes. 

G. VOICE AND VOTE 

1. Each member shall have voice in the deliberations of the council, the right to make motions, and the right to vote.  

2. The Diocesan Bishop, because of his preeminent role in the Presbyteral council, shall have the right to voice in the council deliberations, the right to make motions, but not the right to vote. 

3. Those referred to in Article IV, par. 4 of the Constitution, shall be the following: Vicar for Priests, Rector of Major Seminary, Chairperson of the PRMAA, Executive Secretary of the Diocesan Priest Personnel Board, and anyone else so designated by the Archbishop. 

4. Those referred to in Article IV, paragraph 5 of the Constitution shall be the following: Vicar General, Episcopal Vicars, Moderator of the Curia, Chancellor, Director of the Office for Ethnic Ministries, Archbishop's liaison to Presbyteral Council, Chairperson of the Archdiocesan Pastoral Council, Deans, Consultors whose terms as council members have 
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expired, and an elected representative from the Permanent Diaconate, and anyone else so designated by the Archbishop. 

5. Observers have neither voice nor vote in the General Sessions. However, a member may offer a motion allowing specified observers to participate by voice in the council deliberations. Such a motion must receive a two-thirds vote of those present and voting. 

6. A council committee shall have the right to call on such resource people as it considers necessary to make reports. 

H. COMMUNICATIONS MEDIA 

All General Sessions of the Presbyteral council shall be open to accredited communications media observers. However, in accord with Article XII, Par. 2 of the Constitution, the Chairman, at his discretion, may close the entire Session, or any part thereof, to the communications media. 

I. SURVEYS 

When either the councilor the Executive Committee determines that the usual channels of communication are insufficient, the council shall have the right to commission surveys of the entire Presbyterate on matters of great importance to the Archdiocese. Such a survey may call for an opinion, or a canvass of the Presbyterate by mail. The results of such surveys shall be made known to the council and the entire Presbyterate, but these published results shall not be considered a substitute for formal action by the Presbyteral council. 

J. RECORDING OF VOTES 

1. When the Presbyteral council votes on any proposal from a committee, the secretary of the council shall take a tally of the number of affirmative, negative and abstention votes castj and he shall record that tally in the Minutes of the General Session. 

2. A roll-call vote on a question requires the affirmative vote of one-fifth or more of those members present and voting. 

ARTICLE III- NOMINATIONS AND ELECTIONS

A. The Committee on Membership and Elections shall establish a Nominating Committee for the election of officers in the Presbyteral council at least six (6) weeks before those offices become vacant. 
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B. The membership of the Nominating Committee consists of one representative elected by the members of each standing committee.

C. The duties of the Nominating Committee shall be: 

1. To elect a chairman by majority vote of those present and voting. In the case of a tie after three ballots, the chairman of the council shall appoint the chairman of the Nominating Committee. 

2. To offer all the members the opportunity to communicate their preferences for each of the offices open for election. 

3. To propose at least three (3) names of members who are willing and able to serve for each of the offices which are to become vacant that year. 

4. To nominate members for specific offices so that in the actual elections, a member will not be considered for an office unless he is specifically nominated for that office. 

5. To forward in writing all the names of the nominees selected to the chairman of the Committee on Membership and Elections three weeks before the scheduled election. 

D. The election of members shall be held in the months of July and August in the year when terms expire or at other times when needed. 

E. The process for elections is: 

1. Representation for priests in parochial ministry will be determined on a deanery basis every three years at the same time as Deanery boundaries are reviewed. The number of these representations can be no less than 32 and no more than 42. Each deanery will have no less than one (1) representative and no more than four (4). It will be the responsibility of the Committee on Membership and Elections, in July, following the 3 year term, to review the current roster of priests in parochial ministry and determine the allocation of representatives per Deanery. This allocation should insure that each viable cluster in a Deanery could have a representative. For the purpose of the initial allocation, to be considered a viable cluster, a cluster must meet regularly, consist of six (6) or more parishes and be certified by the Dean. While the number of representatives allocated will be by viable cluster, a Deanery must determine whether the representative is elected by the Deanery at large or by 
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cluster. In those instances where viable clusters do not exist, the Committee on Membership and Elections will make an equitable allocation based on patterns in other deaneries. 

2. Each Deanery shall submit to the Chairman of the Membership and Election Committee, by July 1, a list of nominees equal to at least twice the number of seats to be filled. Ballots shall then be sent by the Membership and Election Committee to eligible Deanery members, the names and addresses of which to be furnished by the Deans. 

3. If no majority of votes is received for a specific vacancy in a Deanery, a second and final ballot wi11 be mailed which contains the names of the candidates, one more than the number of vacancies, who have received the highest number of votes on the first ballot. 

4. Write-In Votes for eligible candidates will be counted only on the first ballot. 

5. Upon completion of the elections, the Membership and Election Committee will certify the results and announce them to the council and presbyterate. 

F. The appropriate convener for non-territorial districts shall be determined by the Director of the Department of respective districts will determine the method (s) for selecting members.  The names of the council members chosen by their respective districts shall be submitted to the chairman of the Membership and Elections Committee no later than August 31.  The Membership and Election Committee will certify the election results and announce them to the council and presbyterate.

ARTICLE IV - REMOVAL FROM OFFICE OF CHAIRMAN AND VICE-CHAIRMAN 

The Chairman and Vice-Chairman duly elected by the Presbyteral council may be removed from office according to the same principles and steps enunciated in Article VI, number 3, of the Constitution regarding the removal of an elected member. The electorate entitled to vote on such issues shall be the total membership of the council. 
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