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DIOCESE OF ROCHESTER

CONSTITUTION

OF THE

PRESBYTERAL COUNCIL

PREAMBLE

The local church is a communion of service in which all members – bishops, priests, deacons and laity – participate in the priestly, prophetic and pastoral office of Christ.  By reason of their ordination, the priests exercise these roles in a unique fashion evident in their sacramental and pastoral ministries.  On this basis, they share in a special way the shepherding role of the bishop in nurturing the local church.


The Presbyteral council is a collective expression of the minds and heats of the priests of the diocesan church.  It is a forum for the mutual open reflection, prayerful discernment and dialogue between the diocesan bishop and the priests of the diocese.


Conscious of our responsibility to the diocesan vision of a collaborative Church, aware of the bonds of unity and affection among all the people of God of this diocese, committed to the promotion of a collegial and ecumenical spirit in the local church, seeking to strengthen unity amidst diversity among all the people of God of our diocese, and in conformity with the Code of Canon Law, the bishop and priests of the Diocese do hereby commit themselves to service of the People of God and the presbyterate of the Diocese of Rochester by constructive and critical deliberation through the forum of the Presbyteral Council.

ARTICLE I

NAME
The name of the body shall be “The Presbyteral Council of the Diocese of Rochester.”

ARTICLE II

PURPOSE
In representing the priests of the diocese, the Council shall:

1. Assist the diocesan bishop in the governance of the diocese as a consultative body, according to the norms of law, specifically in the following areas:

· The decision to convene a diocesan synod (c.461 §1)

· The establishment, suppression or notable modification of parishes (c.515, §2)

· The allocation of offerings made by the faithful for parochial services and the remuneration of clerics for the same (c.531)

· The determination that there should be a pastoral council in each parish (c.536)

· The decision to build a new church. (c.1215 §2)

· The decision that a church, no longer able to be used for worship, be relegated to profane use (c.1222, §2)

· The exercise of his right to impose a moderate tax on public juridic person subject to him (c.1263)

· The proposing of a list of a standing group of pastors from whom he will choose two to assist him in the removal or involuntary transfer of a pastor (cc.1742, 1; 1745, 2º, 1750)

2. Search for ways and means of promoting the pastoral welfare of the people of God entrusted to the bishop in collaboration with the members of the presbyterate.

3. Promote greater communication, cooperation and collaboration between the bishop, priests and diocesan office and agencies of the diocese.

4. Foster the bond of fraternity among all priests, and promote a consciousness of their unity with the bishop.

ARTICLE III

MEMBERSHIP
SECTION #1 – The diocesan bishop presides over the Presbyteral Council which consists of eleven (11) elected regional representatives, two (2) elected priest religious representatives, one (1) extern priest elected by the externs at the time serving in the diocese, four (4) ex-officio members, and any members of the College of Consulters sitting in accordance with Section #3, and appointed members including the convocation committee chair, to be named by the diocesan bishop, in accordance with Canon Law.

SECTION #2 – Membership in the Presbyteral Council may be conferred by election upon:

a) All secular priests incardinate in the Diocese of Rochester

b) All secular priests not incardinated in the diocese but who live in the diocese and who exercise ministry in the diocese

c) All religious priests residing in the diocese and exercising ministry within the diocese

SECTION #3 – the EX-OFFICIO members shall be the VICAR(S) GENERAL, and should they be priests, the CHANCELLOR, the DIRECTOR OF PRIESTS’ PERSONNEL, and any member of the College of Consultors whose term on the Council shall otherwise expire while he is still a Consultor, for the duration of his term as a Consultor, should that person choose not to resign.

SECTION #4 –

a) The elected members shall be elected by mail ballot from among priests of eleven (11) regions of the diocese (one from each block), and the RELIGIOUS PRIESTS (two), each from a term of two (2) years, and until their successors are chosen.

b) No elected member may serve more than three (3) successive terms.

c) No elected member may serve under more than one (1) title (i.e. by election, appointment, EX-OFFICIO, or religious.)

SECTION #5 – Each elected member of the Council shall have an ALTERNATE.  The alternate shall be the priest receiving the second largest number of votes in the last election.

SECTION #6 – Resignation from membership on the Presbyteral Council is effected by a letter of resignation to the President of the Council and acceptance by him.

SECTION #7 – The Vice-Chairman of the Council shall keep a list of names of priests nominated for the Council but not elected.  When a vacancy occurs on the Council (e.g. by resignation, by transfer to another region, etc.), the Vice-Chairman shall invite the Alternate of that member to take his place at the next regular meeting of the Council and serve for the remainder of his term.  In the event that an Alternate moves up to Council Member, the third member of the slate becomes the Alternate.

SECTION #8 – The appointed members shall be named by the diocesan bishop for a term of two (2) years, which ca be renewed at the discretion of the bishop.  Terms shall be staggered so that only two appointments are made each year.  The vacancy of any appointed member’s seat shall be filled by appointment of the bishop for the unexpired portion of the term.

ARTICLE IV

ELECTION
SECTION #1 – All secular priests incardinated in the Diocese of Rochester, all secular priests not incardinated in the diocese but who live in the exercise ministry in the diocese and each religious priests living in the diocese and exercising some ministry for the good of the diocese shall be eligible to vote, each in his respective constituency.

SECTION #2 – Elections for membership in the Presbyteral Council shall be held annually during the month of July, with terms beginning in September according to the stipulations which follow:

a) Election shall be staggered so that approximately half of the members’ terms expire each year.

b) Election of the representatives from:

Chemung-Schuyler Region

Tompkins – Tioga Region

Monroe County North Region

Monroe County Northwest Region

Monroe County Northeast Region

Religious from Region I (as in Section #3 hereof) shall take place in July in even years.

c) Election of representatives from:

Yates, Ontario, Wayne Region

Senaca/Cayuga Region

Livingston Region

Steuben Region

Monroe County Southeast Region

Monroe County Southwest Region

Religious from Region II (as in Section #3 hereof) shall take place in July of odd years.

SECTION #3 – The Vice-Chairman of the Presbyteral Council in conjunction with the bishop’s office, shall be responsible for coordinating elections of the members.  In July of each year, he shall prepare lists of names of those eligible to be elected for the coming term, solicit nominations from the constituency, seek acceptance of nominations from the three priest receiving the highest number of nominating votes, prepare ballot and mail them to all priests eligible to vote and tabulate the results after balloting.

a) The religious priests shall be divided into two regions:
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b) One of the religious representatives whose term is ending shall in July of each year solicit nominations for a new Council representative(s) from his classification of religious priests.  He will seek acceptance from the THREE (FOUR in the case of Region I) priests receiving the highest number of nominating votes.  Each nominee who consents to run should be from a different order or congregation.  The Representatives will then prepare the election ballots, mail them to those eligible to vote, tabulate the results of the final balloting and forward the results to the Vice-Chairman who will retain the lists.  In both Region I and II the priest receiving the highest number of votes will be the Councilor, the second highest, the Alternate.  The Vice-Chairman shall coordinate this process.

SECTION #4 – Those responsible for conducting the elections shall set a time limit of two (2) weeks from the mailing date for the return of nominating ballots as well as final election ballots.  Ballots received after the deadline shall be considered as invalid.

ARTICLE V

OFFICERS

SECTION #1 – The officers of the Presbyteral Council shall be the President, the Chairman, the Vice-Chairman and the Secretary.

SECTION #2 – The President of the Council shall be the diocese bishop.  The President shall have the right to call meetings of the Council, to place matters of concern on the agenda of the Council, to accept or reject the Council’s deliberations and to promulgate decisions arising there from.

SECTION #3 – The Chairman shall preside at meetings of the Council not presided over by the President.  He shall be the chief executive officer of the Council and have the usual rights and duties prescribed for this office in parliamentary law generally.  He shall have an active voice and vote in the Councils’ deliberations.

SECTION #4 – The Vice-Chairman shall assume the duties of the Chairman when the Chairman is absent or otherwise impeded.  He shall supervise the annual elections of the members, in conjunction with the bishop’s office and keep lists of those nominated, but not elected, and notify alternates wherever vacancies have occurred.

SECTION #5 – The Secretary shall keep minutes of the meetings of the Council, oversee the preparation and distribution of those minutes to the presbyterate and have such other rights and duties as are usually described for that office in parliamentary rules generally.  To facilitate the Secretary’s participation in Council discussion, a recording secretary may be retained for the purpose of transcribing minutes. 

SECTION #6 – The officers other than the President shall be chosen by the Council from among the elected and appointed membership for a term of one year at the September meeting of the Council following the summer elections.  No member shall hold more than one office.  No member may be elected to that office for more than two consecutive terms.  In the event of a vacancy in an elected office, the Council shall elect an officer to fill the remainder of the term.

ARTICLE VI

MEETINGS

SECTION #1 – The Council shall meet monthly except during the months of July and August.  The meeting shall be held on the first Tuesday of the month, unless the Council determines otherwise.

SECTION #2 – A simple majority of the members including a majority of the elected members shall constitute a QUORUM.

SECTION #3 – All priests of the diocese are welcome to attend all Council meetings.  All others with necessary Councils business should be present with the permission of the president officer.

SECTION #4 – Depending on the items that have been placed on the agenda, the Bishop may determine the members of the Pastoral Office staff whom he wishes to invite to a meeting of the Council.  This will provide for direct communication between the Council and the Pastoral Center, and will enable staff members invited to the meetings to have a voice (but not a vote) in the deliberations of the Council.

SECTION #5 – Every Council member shall actively participate at Council meetings and study beforehand materials that have been distributed in preparation for discussion at the meeting.

SECTION #6 – Every Council member should have regular meetings with his constituents so that the right of every priest to present his views before the Council may properly be exercised.  These views should be conveyed in writing by the Council member to the presiding officer at the beginning of the Council meeting.  The presiding officer will then refer these to the appropriate standing committees for discussion.

SECTION #7 – The projected agenda shall be forwarded to Council members not more than ten business days after the executive committee meeting.

SECTION #8 – A matter not placed on the agenda by the Executive Committee may be placed on the agenda if proposed at the opening of the meeting, and approved by the majority of the Council and the bishop.

SECTION #9 – No item may be introduced and voted on at the same session of the Council, unless the Council by majority vote rules otherwise.

SECTION #10 – Minutes and agenda of Council proceedings shall be published monthly and sent to all the priests and pastoral administrators of the diocese of the next monthly meeting.

SECTION #11 – The President, or the Council itself by majority vote, may designate a specific matter entertained in its deliberations as confidential when the welfare of an individual and / or the community is deemed to warrant such action.  Members of the Council will strictly observe the confidential nature of such matters.

ARTICLE VII
COMMITTEES

SECTION #1 – The Council shall have an Executive Committee and such other committees as shall be necessary to carry on the work of the Council.  Ad hoc committees may be named to study particular issues and can include individuals not on the Council.  All committees of the Council may seek the advice of experts whenever this may be helpful.

SECTION #2 – The Executive Committee shall consist of the Officers of the Council and one at large member elected by the Council at this September meeting, as well as any appointees designated by the President.  This committee shall prepare the agenda for meetings of the Council, and shall coordinate where necessary the work of the other committees.

SECTION #3 – Other standing committees may be created by the Council.  Standing committees shall have the rights and duties that the Council shall from time to time specify.  Their members shall be appointed by the Chairman of the Presbyteral Council and confirmed by the Council.

ARTICLE VIII
FINANCES

SECTION #1 – The diocesan operating budget shall provide for necessary funds to cover the expenses of the Council.

ARTICLE IX

AMENDMENTS AND RATIFICATION

SECTION #1 – This Constitution may be amended by a vote of two-thirds of the members of the Council and approval of the diocesan bishop.  The amendment may be presented by any member of the Council.  Once approved by the bishop and the Council, the proposed amendment shall be submitted to all those eligible to vote in Council elections.  Ratification shall take place by majority vote of the priests voting.
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